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Deputy Director of Central intelligeno® 

A ssistan t Director for Reports and Ssiteaies 

Cut mteUlsonce 'Jemorandua Ho. 326 

RSFSRIKCf* Oenerel Hmdquartew*, 3 fcr lUj* 

Section, General Staff Letter of 14 October 


Intelligence 


1- CIA Intelligence ^ w aorendua (IM) 326 represents an estimate, as 
distinguished from a compilation of basic intelligence reports, on the Jtorth 
Korean military supply situation. It was prepared at the request of the 
national Security Cornell. The estimate ms based on an analysis of all 
reports and information available mash as PSAF Operations reports, CIA 
Usporis and JflSC Daily Intelligence Siaaaarisa* Studios by War Depmrtawnt ID 
and previous studies prepared by several divisions in 0/RS mre also exploit- 
ed, fhil* a large part of this information ms included in F3C Dady I*tol- 
Suwarie®, nany of the pertinent Summaries mre received after the 
ort jHnal drafting of the B* and the preparation of tot map. of the 

information indued in toe draft and nap ms orig in a ll y received by CIA in 
cabled field reports. 

2* It is believed that the similarity of content in II 326 and toe 
Far Bas t Co a r«>nd Daily Intelligence Sumary was due to toe use of stellar 
source ma ter ial in both documents since the Far Sast Corasnd also receive* 
the infoimtlon reports from CIA sources in its area, 

3, It does not appear to this Office that there is any danger of 
•false verification* in toe case of IM 326 and stellar papers ptoiteh^, 

CIA. CIA puhlioations are estimates designed for use by the upper levels or 
toe gover nmen t. They are not designed for use by other intelligence agencies 
is evaluating individual repeats or items of information. It would appear 
to be practice to use estimates in this my, A given item of informs- 

tian U but ^Lt«l by «l**kine lt^stothw iWofr.. toffflwrtion 
in toe light of a general knowledge of the situation to which it pertain*. 
Estimates may contribute to the general knowledge of toe situation but are 
net prtnaiy sources of raw information to be used in evaluating itea® of 
Information, 

k» Ho directive 1ms been given to CIA concerning tom use documenta- 
tion in its estimates, nor should such a directi ve be giten* 
central and highest echelon of the intelligence community in which estimates 
*x« prep&redVarS as such, CIA should receive and use all available informa- 
tion and intelligence without being charged with plagiarism. Sstteatos are 
tot result of an analytical and evaluative process, not a raere collation of 
data with sources cited in foot-notes* It would be impossible to document 
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